greater reach for all levels of RCM education programmes.

In order to achieve this vision, we will firstly need to modernize and strengthen our technology infrastructure and begin to
transform the way we work. As was the case with the RCM’s buildings ten years ago, parts of our technology infrastructure
are outdated, unsuitable for modern uses, and pose an increasing risk. We also need a person-centred approach, with the
right training, support and collaboration to ensure students, professors and other staff are comfortable with digital tools and
approaches and prepared for future opportunities.

By proactively focussing now on infrastructure, simplification, culture, collaboration, training and support, we can establish a
strong long-term basis to exploit the potential of technological advances for educational and other purposes, and to improve
the efficiency and effectiveness of every aspect of our organisation.

This will prepare the way for future innovation in coming years and, ultimately, a newly global, digitally-enabled RCM —
suitably equipped and positioned to fulfil its mission to educate, inform, encourage and support the advancement of music
throughout the world, as outlined in its founding vision:

Obijects of the Royal College of Music (as set out in the 1883 Charter):

a)! the advancement of the Art of Music by means of a central teaching and examining body charged with the duty
of providing musical instruction of the highest class, and of rewarding with academical degrees and certificates



themselves as the digital R&D hubs for industries and professions, in order to provide new opportunities for their graduates
and to continue making an impact in the world at large.

Whereas five years ago the RCM could justifiably claim to be sector-leading in its use and implementation of technology,
several other conservatoires have since developed their technology provision very significantly (often in tandem with new
building projects or growth in student numbers), highlighting the need for the RCM to invest more in this area.

Furthermore, external trends require the RCM to adapt and update its technology approaches, for example to address the
growing threat from cyber crime and respond to changing regulations and legislation (especially relating to privacy).

The revision of this strategy following Directorate feedback is taking place at a time (Spring



Steps in creating this strategy were as follows:

1.!' A review of the previous Digital Strategy (2016-19), to identify successes of the past 3 years which should now be
built on, and objectives that have not been completed but are still relevant.

2.! Collation of the RCM’s risk register and recent internal audits relating to digital provision, especially any incomplete
recommendations.

3.! A strategic review of current technology provision, aspirations and needs by lJisc consultants (Spring 2019).
4.1 A series of workshops with staff and students, clustered around 4 business and thematic areas (June 2019).
5.1 A student survey conducted at the end of the 2018-19 academic year.

6.! Drafting and review of the strategy by the Head of Digital, Digital Learning Manager and other managers.

7.! Review and sign-off by the Artistic Director (who has Directorate responsibility for digital/technology).

Unresolved questions

Delivering our digital aims comes with challenges as well as opportunities. Some unresolved questions are already



Infrastructure transformation
Since 2016 a range of significant projects have been undertaken to improve the College’s technology infrastructure,
including:

<! Design and installation of improved technology facilities in the new Percussion Suite in the south building

! Re-routing and upgrading of technical cabling in the Amaryllis Fleming Concert Hall as a result of demolition of
ancillary spaces

! Move of Composition and Production Suites to temporary accommodation in the Blomfield Building, due to
demolition of former facilities as part of the Courtyard project



Strategic areas for 2019-22

Four strategic areas

This plan is organised into four areas aligned to the RCM’s overall strategy. In each case, the primary focus is on
groundwork to enable innovation in the future, but urgent shortterm needs and ‘quick-wins’ are also addressed where
necessary.

The areas are as follows, and are outlined in more detail on the following pages:

1.! Learning, teaching and performance
To develop the RCM’s digital provision for learning, teaching and performance to match the high quality of its



C.! Improving digital capability and skills
To include: more focus and investment on training for all staff, increased digital training for students, more proactive
support provision, mandating c(a) 2 .24 8.4 631.56 cm BT -0.0017 Tc 42 0 0 42 1656.042 535Tm /TT1 1 Tf [(tr) 1 (a)



el (ke MB Learning, teaching and performance

Overall aim To develop the RCM’s digital provision for learning, teaching and performance to match the
high quality of its existing programmes and physical estate, ensuring all learners have access
to the facilities and services they need and expect from a world-leading modern conservatoire






Benefits to the RCM Tl The RCM will be more protected against cyber attacks and data breaches, with externally-
validated assurance and/or certification.

Il Moving to a revenue (OpEx) funding model will mean technical systems are kept up-to-date
and help avoid critical risks, while also reducing the need for major CapEx bids.

Il Income generated from recording, filming and external event support will assist long-term

sustainability.
Nielte[[Re 1Ml Research, heritage and outreach
Overall aim To protect, curate and share the RCM’s expertise, knowledge and heritage (especially its

digital assets) through appropriate technologies, for the maximum benefit of current and
future students, staff and external audiences.




Tl Student performances and activities will reach a wider external audience.

Tl Students involved in Junior Programmes will be better supported and more closely
connected to the RCM.

Benefits to the RCM Il The RCM'’s digital materials will be more securely stored and available for future use.
Tl Increased connection with visitors and schools may improve student recruitment.

Community and wellbeing
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Benefits to the RCM

Il An improved sense of community, collaboration and shared creativity across the RCM.
Tl Increase the accessibility and inclusivity of learning and teaching for all students.
Tl Improved achievement of environmental targets and compliance.
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DIGITAL STRATEGY 2019-22 AT A GLANCE

‘Strengthening our digital foundations’

STRATEGIC AREAS

1 2 3 4
Learning, teaching Business sustainability Research, heritage Community
and performance and innovation and outreach and wellbeing
We will develop the RCM’s digital provision for We will ensure the RCM’s technology We will protect, curate and share the RCM’s
teaching, learning and performance to match infrastructure and services are sufficiently robust,  expertise, knowledge and heritage (especially
the high quality of its existing programmes and  safe and up-to-date to support the organisation’s its digital assets) through appropriate
physical estate, ensuring all learners have priorities, business continuity and sustainability,
access to the facilities and services they need and exploit digital opportunities to reduce costs
and expect from a modern conservatoire. and generate income where possible.
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Appendix 2: Key messages collated from focus groups:

TainingandS o
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Essential to success, for both staff and students

Meaningful commitment, properly funded and supported at the top level
Staff need to have the relevant skills to support and develop them in students
Staff



Collabo aion and in eg aion

E ae

Integrate the digital and non-digital rather than seeing them as separate
Portal — streamline and simplify digital platforms

Tech to facilitate cross team collaboration, modern file sharing methods
Work harder to integrate and coordinate strategies (e.g. Digital and Estates)
A proper digital platform for informal student collaboration and connections

e en eand ec imen

Consider the savings technology offers, as much as the cost
Online courses offer a variety of benefits — more students, more revenue, global reach, easing physical space

pressures

Eho,C | e Objecie
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Fear that we are not agile or open enough as an organisation to meet the challenges or seize the opportunities
Need for clear direction and clarity of message from the top level

Open access to social media and communication channels more broadly

Getting the



